Ochre park school council minutes
October 10th 2024 @ 530 at the school library

Attendance: Krystle L., Karli H, Larrissa L ,Lori Moores, Trustee Pequin, Jolene Tchir, Kjersti
W, Cyrena K, Candice R, Jenaia Gingras, Mandy S, Kelsey M,

1. Meeting called to order 541
2. Approval of minutes. Cyrena approved minutes from Sept 12th

Candice seconded. CARRIED
Tonight’s agenda Cyrena motion
Candice seconds. CARRIED
1. OLD business:
Community member at large still looking for
Potentially looking for town council or Pembina place will revisit in November
Create 2024/2025 events calendar for Fundraising timeline
October - Halloween, Bear Tracks

November meeting Cyrena votes to address fundraising objectives December forward at
November meeting Karli seconds Carried

December -Christmas store, Festival of Trees, Christmas Concert Raffle

January -

Feb- Casino

Upcoming meetings: Cyrena motions November 5th at 530 Mandy seconded Carried
December meeting Cyrena motions December 5th at 530 Karli seconds Carried
January meeting motioned by Cyrena Jan 16 at 530 Karli seconded carried

Feb meeting TBD at Jan meeting.

School wish list discussion Top 3

Math Lab Budget

Microphones for classroom

Document camera



TBD
Old business complete 615
1. New business

A) insurance- parent society requires directors insurance to cover volunteers and events
hosted by the parent council this is a Division Requirement- Cyrena motions to move
insurance to November meeting for further information at school council event Oct 23rd.
Karli seconds. Carried

B. Halloween- full moon frolic scheduled 1:30-3 31 October 2024
Community room and stage usage Oct 28-31

Due to a lack of available donations council would like to request a budget of up to $500
these items include reusable decor for future events including fog machine and blow up
decor. Miscellaneous items as needed from dollar tree etc. last year full moon frolic was well
received by all students suggestion to allocate use of purdys funding . Parent society to
make motion of up to $500 from fundraising.

C) fundraising
[)Bear Tracks- (fundraising committee) information and selling begins Oct 11th
Funding deadline Nov 18th

Junior A team volunteered to unload/deliver which will be in 1-14 December. $30 /bucket last
year we raised $9000

Cyrena motions to proceed bear tracks fundraising Krystal seconded all in favour carried.
ii)Casino- (Karli)GM and Banker need filled

Paperwork to be submitted within 90 days of event to AGLC

Looking for back ups as needed ongoing.

iii) new ideas- cash calendar donation based raffle, popcorn, wilhox fill a freezer, tile painting
paint night purchased tiles aligned with school values

D. Hot Lunch

i) coordinator still needed

ii) looking into programs ie ASCA, healthy hunger, hot lunches.net
i) lions club donation unconfirmed at this time

Cyrena motions to discuss hot lunch at November meeting larrissa seconds carried



E) life photography- was reaching out to renew contract for next year tabled to November
meeting Cyrena Motioned Krystle seconds all in favour

F) parent survey to be sent out by Cyrena and Larrissa in the coming week.
Reports:

A ) society financial report Krystle states signed authority is transferred, online access still in
progress. Cash Flow

$26 060.94

Commitments $1534.12

IGA Terry fox 300.44 (lions club)
Bussing invoice tBD

Fearless in the Forest $450 for Professional development from cash and $800 residency via
casino funds

Parent teacher conversation meals for teachers tBD.

B) Trustee draft for 2026-2027 calendar approved in principle view here:
https://www.sturgeon.ab.ca/download/468991

A new Update to Student conduct and discipline with mobile devices.

A reminder : As always if there is a problem you feel should be addressed start first with the
teacher, if your concern isn’t being addressed follow up with the principal and escalate to
central office only after these steps have been completed.

C. Teacher reports-

Truth and Reconciliation supported through the division was a big success and ongoing with
the students.

Read in Week as well as Fire safety and lockdown procedure drills were conducted, little
owls are feeling prepared and confident.

Parent teacher conversations prep is beginning we will be introducing a new platform to sign
up for your interview slots.

A lot is happening with assessments and we want to increase participation between home
and school allowing a holistic approach to learning.

Book fair will be open during parent teacher conversations.

d) Principal report (link draft education plan)


https://www.sturgeon.ab.ca/download/468991
https://www.sturgeon.ab.ca/download/468991
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Goal One: Empowered Learning

i incial learning outcomes,
Students demonstrate strong achievement across provincial |
engage critically and continuously progress as learners.

1 d):
School Goal (Specific, Measurable, Achievable, Relevant, Timeboun c)ﬁng P i
Students will increase their foundationa] numeracy skills and understan - &2eq L

; i nd
By June 2025, students will increase their foundational numeracy skllls;cy -
understandings, as measured by the 2024-2025 Alberta Education Ngmi iy
We aim to see a 10% improvement in numeracy scores for at least 80% of gl

students.
Baseline data: September 2024 Numeracy Screener Results e \_U
**Provincial Results Report not available as of October 5,2024. © a3 &J}
** Will update to reflect results when Alberta Education releases reports

** At Ochre Park, we are using the data collected to inform our practic.e and
determine starting points for whole group and small group responsive

teaching.
A

Data/Products Conversations

Alberta Education of ngéﬂa‘ﬁé‘ﬁ/’;ﬁ oo, e See small group
Numeracy Screener e Small group (" responsive teaching
results for Grades 1-4 responsive teaching in classrooms
students (Fall 2024), best practices Math Lab being

then results for the teacher sharing PL regularly utilized
Kindergarten to sessions Students engaged in
Grade 4 January Google survey of ATA their NUmeracy tasks
2025 testing round, Staff administered in
and May 25 testing Fall2024 and Spring
round. 2025

Observations

;
Action Items (how we wjj| achieve this goal):

e U :
grza:rl‘w data fro.ml Alberta Education Numeracy Screeners, we will determine
OPportunities for our students (analysis during PLC time)
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Updated: Aug 2024
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In the provincial assurance framework, education partners commit to continuous
improvement. This collective approach values diversity, evidence-based decisions, and
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50% very involved
38% involved
12% not very involved

To what extent do you feel involved in
decisions that effect your child's
education?

; eir reports*
September 2024 *Will be updated when Alberta Education Releases th

era Data - Alberta Educatio

ade A o o Pe

LeNS - English

CC3 - English

LeNS - English

CC3 - English

CC3 - English

CC3 - English

September 2024 **Will be updated when Alberta Education Releases their reports™
Numeracy Data - Alberta Education Numeracy Screener

Grade Assessment Percentage at Risk Percentage Not-at-Risk

Alberta Education
Numeracy Screener

Alberta Education
Numeracy Screener

Alberta Education
Numeracy Screener

Alberta Education
Numeracy Screener

Updated: Aug 2024 12

3 school goals would like feedback

Goal 1 seeing Math lab to achieve increased numeracy skills school wide, PLC, and small
groups



Goal 2 outdoor learning each classroom is tracking their outdoor time

Implementation of take me outside bulletin

Goal 3 communication

Between Staff and community about our students learning

Increase in parent usage of PowerSchool portal we were only at 61% would like it higher
Curriculum snapshots will be consistent based on individual classroom.

Improvements to comments in Grade book being easier to navigate.

At risk interactions will be collaborative and initiated on an as needed basis at time of need
to increase student benefit

AEAM see page 11 screening results will be updated as received.

PLC is learning coach and teachers professional development weekly each teacher is with a
coach in their allotted time slot PLC k-1 is Tuesdays 1:30-2:30 Thursdays 11:30-12:30
grades 2-3

1:30-2:30 Grades 3-4

During plc children have a 30 minute window with the child youth councillors Mr Chris and
engage in outdoor Ed/physical activity and a 30 minute block with social and emotional
regulation with Ms.Moores and Mrs.Larson.

STAR program is based on a proactive approach to positive playground skills and creating
community with safe play.

e) Room reps:
K1 Halloween volunteers/snack prep Krystle and Sherie
Mrs Johnson- volunteers and snacks- Kelsey to volunteer

Ms. Tchir- would like to see reading helpers school wide proposed to engage in senior
community building on generations united.

Parent council Adjourned at 746
Parent society commenced 747

AGLC- directors changeover form completed during meeting and to be submitted to finalize
society and council change over as of Sept 12th

Childcare - at meetings to be provided each meeting or poll for need in advance $2 /child



Halloween- Cyrena motioned to budget up to $500 for the Halloween frolic Mandy 2nd all in
favour carried

Christmas Store- donations needed

Parent Teacher conversations meals- Cyrena motions to approve providing supper to the
teachers on both evenings for a budget up to $350. Mandy seconds all in favour .

Meeting adjourned 7:59pm



